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Job Opportuni@

Director of Park and Planning

The Maryland-NationalCapitalPark and PlanningCommission
(EqualOpportunityEmployer)

6611 Kenilwotih Avenue
Riverdde, MD 20737

(301) 454-1411

Director of Park and Pla&g

The Marylarrd-Natiorrd Capital Park and Planning Commission ~-NCPPC) is a nation~y known
regorud park and plarnring authority established by the state in 1927 to plan for the physid
developmentof the bl-Courrty area of Montgomery and Prince Gorge’s Counties. This Commission is
seeking for the Montgome~ County Department of Park and Plsnrrirrga consummate leader to be
responsible for thevtied fisrrctionsof the department: acquiring, conserving, developing and maintaining
the Commission’s 29,000 acres of park land in Montgomery County and in planning for a maturing and
diverse County ofapprofiateiy841,000 residents, The position W report duedy to a fkti-tirne
Chairman and four pti-tirrre board members. The successful candidate is responsible for the smooth
integration of the 1,000-member parks and planning staff, which include a fill range of professions and
occupations, and must have the abfity to cwperate with locrd, state, and federrd agencies, special interest
groups and cittiens.

This is a non-merit, contractual position with a comprehensive benefit package. Salary commensurate
with qualifications. Requirements include: MS in Planning, Parks or related fields with si@carrt
experience at senior management levels. Excellent ord and written communication and negotiation skills
essential. Knowledge of the pohticd, geo~aphic and social environment of Montgomery County, MD is
hi~y desired. Use Website (www.rmrcppc.erg) for Recruitment Profile or request one from fouowirfg
address and to send by October 30, 1998, resume and salary history: Park and PlarrrringDirector Search
Committee, c/o ~ Solutions, krc., 6900 W]sconsin Avenue, Suite 704, Chevy Chase, Maryland 20815.
=L:301/986-1487; F=: 301/986-1021.
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RECRUIT~NT PROFILE

MONTGO~RY COWY PL~G BO~

T= MARYLm - NATIONAL CAPITAL PW ~
PL~G COWSSION

This Recruitment Profde provides background information on Montgomery County, Maryland, and the
Montgomery County Planning Board ~CPB) of The Marylrmd-Nationd Capital Park and Planning
Corrurtission ~-NCPPC), and outfines qu~cations and experience identified as desirable for the new
position of D~ector of Park and Planning.

The Protie was developed from interviews with members of the Planning Board, key sttimembers, and
relevant written materials. The specfic criteria contained in the Profde W be ud as a guide to wreen
and select tidividurds for kterviews and appointment consideration.

M inquiries relating to the recruitment and selection process for this position are to be directed to:

Park and Planning D]rector Search Committee

~ Solutions, hc.

6900 Wisconsin Avenue, Suite 704

Chevy Chase, ~ 20815

~L 301/986-1487

FW 301/986-1021

About the Coun@, the Organbation and the ChaUenge

Montgomery County, Maryland, (estimated popuktio~ 841,000; area, 505 square ties) is located h the
Wastingto% DC metropolitan area. It has been a national leader in modetig county government.
While most government services have been merged directly under the county government, several
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continue to be perfomred by quasi-independent org~tions such as The MaryIand-Natiorrd Capital
Park and Planning Codssion (M-NCPPC). This agency, created in 1927, dso provides plarming, parks
and recreation services to Prince George’s County, Maryland.

The Duector of Park and Planning is a positio~ created in 1995, with duect responsibtity to the
Montgomery County Planning Board, which is a distinct operating unit within The M-NCPPC, composed
of a Board of five Montgomery County members, including a fifl-time Chairrn~ d appointed by the
MontgomeW County Councd with the approvsd of the County Executive for four-year overlapping terms.
No more than three members can be from the same pofitid party.

ml services performed by the Board are on behalf of Montgome~ County ordy, Its primary role is as the
Montgome~ County CounciYsprincipal adviser on acquiring, conserving, developing, and maintaining
29,000 acres of park land and land use and community planning.

Some of the Board’s planning responsibilities are: 1) to prepare and mend the County’s long term &nerrd
Plw, 2)to prepare and amend sector Master Pians and functiorrd plans; 3) to formulate subdivision
regulations; 4) to prepare recommendations on Text Amendments to the Zoning Ordinance; 5) to
implement the subdivision process by reviewing and approving ~ preliminary plans, site plans and other
plans for development; 6) to give adviw on the planning impfimtions of capitsd facfities and programs of
the Courrty Government, Montgomery CoHege, the school system and the water and sewer cotission,
and 7) to approve the work program and arrrnsrdoperating budget of the planning finction.

The PhnrrringBoard dso has authority over331 parks in the County tottig approximately 29 thousand
acres including open space. Some of the park-relat~ responsibfities of the Planning Board involve
approving: l) pmk operating poficiey 2) park user fees; 3) the armud park work program and budget and
Capital hprovernents Program, 4) land acquisition contract and major parks development contract> and
5) design for individurdpark fatities,

The Director of Park and Plamrirrgis expected to facilitate and implement d of the above Planning Board
fiurctions.

This requires experience in recommending and defending pohcies to a very knowledgeable, sophisticated
and activist Planning Board, and the capability of representing them effectively before a knowledgeable
and active citke~, developers, attorneys, the County Councfl, County Executive and other
governmental agency std. The Director must be a professiorrd in one of the related fisnctions of the
dep~ment, must understand the comprehensive @ssion of the department and be able to corttrnunimte
clearly tectical language and processes to relate ‘successfiUyto marry audlesrceswith differing
aspirations and objectives.

The D]rector is directly responsible to the Planning Board for leading arrd motivating a workforce of just
under 1,000 employees The Board desires a Director who can work cotiortably with award-winning
techrricd and professiorrd st@ within the context of producing fiscally prudent and cornrtrrsrrhy
acceptable end products.

The D]rector is expected to work closely with a Central Administrative Services Division that provides
frrrancid, legal and personnel services to both the Montgomery County and Prince George’s County sides
of the Corrmrission.This unit assists the D]rector with administering armud budget expendhores of $67
rnilhorr. Approximately 950/0of the Boards income is derived horn property taxes User fees from
predominantly self-supporting recreation and cultural activities comprise most of the remairdng revenues.
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Bonds are rated Tnpl&A by the major rating services. The hvernrnent Finsmw Officer Association has
awarded the Commission exceflent ratings for both its budget presentations and &arrcid reporting

The irrrrrrediateagenda for the position offers an incomparable challenge and professional oppox to a
leader experienced in soli~ng a diverse and de-centr&ed staffisr a large, complex organization
environment with mrdtiple centers of power. The successful candidate must be a person experiend “k
true team building and accustomed to developing cr~tive ways to accomplish objectives within ~ted
resources, In effect, the Director of Park and Planning is expected to be a consummate leader.

A number of trends are slowly becoming apparent in Montgomery County that have si@csrrt
imphcations for planning pohcy, and tie positio~ for the next decade 1) Montgomery County’s
employment pattens reflect slower job growth; 2) the ethnic composition of its residents is growing more
divers% 3) many of the Coun&s communities and facilities are becoming more mature; 4) the ~owth of
the County’s resources have slowed since the 1980’s;5) the proliferation of and competition fio~
employment and housing opportunities in the exurban areas.

Partly in response to these trends, the Board has iderrtied four major gords for the new Duector 1)
continue to fine-tune the Department’s abitity to implement setiessly its various parks and phurnirrg
responsibifitie~ 2) effectively move ahead through increased staff-involvement the cmmrnmity-onented
work to strengthen existing but ever-changing, dynamic communities by pro-actively “mvolvirtgthe
citizens living wittirr a designated dlstriti, 3) hi@gbt the Department’s responsibfity to protect the
natural environment, conserve park land and open space in bdarrce with enhancing the neighborhood
environment and promoting socisdand economic vahres through innovative use of land use regulatory
powers; 4) actieve greater economies through a variety of productivity improvements, sdternative
dehvery systems and program reevaluations ever mindful of the taxpayers’ burden.

The Plarudng Board is committed to moving forward with the department’s orgtitio~ but is Iaving
firther orgtiatiorrd strategic planning and implementation to the new Director. Sensitivity to empIoyee
morale is atop priority and cannot be underestimated. Neither can the irrtensi~ of the Board’s desire to
develop a gener~y more responsive organization to W its customers.

The new D]rector til tid a broad range of housing accornmodationa avdable in the County, and a
pubhc school system considered among the best in the nation. It is an exciting and stimulating area to be
part of with numerous mdturd and recreationrd opportunities avadable.

Candidate Qualification Criteria

Thefollowing factors of educatio~ experience, management style, and persomd traits have been
identified by Board members and sttias desirable attributes for the Director of Park and Planning to
possess:

Education and Experience

●

●

●

Possess a Master’s Deqee in plrmnin~ parks or related fields.
Have a significant experience at senior management level in both planning and parks and
commands respect from professional peers in both fields and proven experience in handbg similar
challenges now facing the Commission.
Able to demonstrate sophisticated understanding of the Planning Board’s unique political, cultural,
social, etc. relationship with a County Executive type of govement, but as professional stfi, has
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●

direct reporting relationship with the County Council.
Must have exceflent human relations stis and be a strong, but caring, leader who is able to hande
coticts and budd consensus, and to implement and achieve gods and objectives in a pohd
environment through a wefl-conceived vision that is cJwly cornnrunicated to d concerned.
fiows how to work with muItiple supervisors, such as the five-member P[snrrirrgBoard, as
opposed to an irrdividud.
Is experienced in holding primary responsibility for presenting budget recommendations and
managing personnel pohcy in a large organization.
IS experienced in developing and sensitively implementing strategies for organizational pkms
involving higtiy tecbnicd and professional employees from differing org&tiond cultures.

Management S~l@ersonal Qualities

●

●

●

✎

✎

✎

●

●

✎

✎

●

✎

●

●

✎

Is experienced in taking the initiative in providing leadership and vision in assisting a Board to
identifi, analyze and thorougtiy deliberate and address pubfic poficy questions which are critical to
meeting the needs of citizens, special interest groups, goverrrrnentd and pohticd agencies and
businesses.
IS adept at working with stti, a Board and cittiens developing parks and plans that tie acceptable
to the cormnunity and are fisc~y responsible.
Isa “people perso~” with the abihty to excite and motivate employees, and empathize with
individuals and communities representing a broad variety of interests and sections of the County on
a fair and equal basis; is a good hstener.
Is a risk-taker, mg to explore new ideas and ways of doing tbirrgs with the concurrence of the
Planning Board.
Is experienced interacfmg comfortably with diverse popdations, special interest groups, cittierrs.
and smd business people as wefl as executives of large corporations and institutions.
Is able to foster for stti an environment of risk-taking and creativi~, is accustomed to delegating
authority commensurate “tith responsiblfity, and foflowirsgup on implementation.
Does not micro-managg accepts responsibfity for staff performance and does not “pass the buck.”
Is able to ident@ the probl~ not the person.
Has successfully worked under pressure and under pubhc criticism, thrives on pressure and learns
from criticism; is not &aid to admit mistakes.
Practices and insists on timely communications up and down and across the organization to
develop an atmosphere of trust.
Is experienced in assisting Boards in utiltig their talents and time in the best manner possible, and
addressing irsdividud and co~ective concerns; understands how to work closely and facilitate the
work of the fill-time Chairman to avoid cofict tith administrative direction.
Projects a strong “professional presence” in actions, personal demeanor and etbicti standards that
can inspire cofidence and credibfity throughout the County, among Board members, and stti
Sees staff, Planning Board, citizens, applicants and County Councd awe as customers, and
develops strategies with staff to better identifi customer needs, improve service defivery and bufid
good wiU.
Practices hands-on management, visits countywide work sites, obtains feedback from employees
and.citizens, improves communications with pubhc agencies at Iocd ad state levels, and “seUs”the
Board’s programs to vtious audiences.
Is able to strorr~y defend professional positions developed in the County’s best interest despite
pressure and criticism, is flexible enou~ however, to know when other rdtematives are needed
and to assume leadership in developing solutions to produce witiwin situations.
Understands and respects the need to conserve park land, protect the naturrd environment and is
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able to implement the pro~anrs required to assure that that protection ti be dorced.
Is pohticdy astute, but does not engage in pohticd behatior and actions that would be detrimental
to the Commission.
Is accustomed to worting and attending meetings beyond regular business hours.

Quick Links to ~hm Pages

HOWPace
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